
STRATEGIC PLAN UPDATES
MONTE VISTA LISTENING SESSION

DATE: 11/17/2021

MEETING SYNOPSIS
At the Monte Vista Listening Session, community members reviewed the District’s current mission, vision, profile of a student,
and strategic goals. Then, the facilitator set ground rules for the session, defined a “Strategic Plan,” explained the process for
the district, and asked the attendees for their input.

IMPORTANT NOTES
Participants shared:
What have you loved about your child's experience in the district? What makes you proud to have your child in this district?

● The extracurricular programs that are offered at my child’s school
● The support that the teachers and staff is excellent
● The high level of teaching is noticeable in the outcome of my children’s academic achievement
● The communication between professors and parents
● The relationships between students and the teachers
● The arts program in the school

Looking three years into the future, what could we change to better support everyone’s children in the district?
● There is nothing to change but I would like for the extracurricular programs to continue since they are very important

to my child’s development
● We want to bring back the SRO offices to the school
● We want to have parents on campus more often to build a sense of community
● Training for students and parents on drugs
● Parents should be able to give schools permission to search backpacks at any time

From your perspective, what should be the district’s number one focus for the next three years?
● School security
● Student Safety
● Communication between the school and parents
● More communication about the security of our children and what happens in the school specifically when it comes to

drugs

NEXT STEPS
● One Listening Session will be held at each school site, either in-person or virtually.
● At the Listening Sessions, attendees will be asked to share:

o What have you loved about your child's experience in the district? Or, what makes you proud to have your
child in this district?

o Looking three years into the future, what could we change to better support everyone’s children in the
district?

o From your perspective, what should be the district’s number one focus for the next three years?

UPCOMING MEETINGS
Listening Sessions:

● 11/24 Excelencia, 9 - 10 am
● 12/1 The Creighton Academy, 5 - 6 pm

● 12/9 Kenndey at Loma Linda, 8:15 - 9:15 am
● 12/10 Papago, 8:30 - 9:30 am
● 12/16 W.T. Machan, 5 - 6 pm
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With questions or concerns, reach out to your school’s Principal or Community Engagement & Outreach

Specialist.


